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Introduction 
 
The purpose of the University Neighborhood Improvement Plan is to create a 
strategic framework of improvement actions that reflects the community’s vision 
and aspirations for the neighborhood. It will describe the types and locations of 
future physical improvements, as well as programmatic improvements and 
community-led efforts that can enhance community character and pride. It will 
also provide direction to City staff, the Planning Commission and City Council as 
they administer city codes, regulate land uses, consider planning policy 
decisions, and uphold community values. The University Neighborhood 
Improvement Plan will create a foundation upon which ongoing improvements 
and strategic planning will be based.  
 
Community Workshop Format 
 
On April 16, 2009, approximately 50 University Neighborhood community 
members attended a community workshop at Central United Methodist Church 
that was hosted by the City of Stockton to encourage resident participation in 
the University Neighborhood Improvement Plan process. While many of the 
participants were members of the Neighborhood Action Committee (NAC) or 
have attended previous meetings, there were a number of first-time participants 
who had heard about the process in the local newspaper and through recent 
public outreach efforts by City staff. The purpose of the workshop was to gather 
community input into the prioritization of improvement actions identified during 
community meetings to date, and to gather addition information to further 
refine the improvement actions.  
 
The workshop began with a large-group presentation in which participants 
reviewed the University Neighborhood Improvement Plan process to date. The 
presentation continued with a brief overview of the University Neighborhood 
Vision, and Strategy Framework that has developed over the course of the 
process. The presentation continued with a discussion of the University 
Neighborhood’s improvement themes and key actions to accomplish them.  
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Following this brief overview, community members participated in a 
prioritization activity in which they selected the improvement actions they 
believed to be most important to enhancing the neighborhood. The activity was 
specifically designed to gather input into preferred actions and to solicit 
community feedback about recent City staff revisions. The activity concluded 
with a large-group discussion about the evening’s the top improvement actions, 
and next steps in the Neighborhood Improvement Plan process.  
 
This document includes a summary of community members’ top improvement 
priorities as expressed during the workshop. It is based on workshop facilitators’ 
recordings of participants’ comments during the large-group session and their 
voting during the prioritization activity. This summary also includes opinions and 
ideas expressed by workshop participants on comment cards returned after the 
workshop.  
 
Following this introduction, the workshop summary is organized into the 
following sections: 
 

I. Prioritization Activity Overview 

II. Prioritization Activity Responses 

III. Additional Improvement Actions and Concerns 

IV. Improvement Action Matrices 
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I. Prioritization Activity Overview  
 
The evening’s prioritization activity was modeled on a very similar activity 
conducted at the March 5 NAC meeting. On March 5, community members 
prioritized improvement actions according to project categories (see below)     
and commented on improvement needs and locations in the neighborhood. The 
consultant team incorporated participants’ comments and ideas, and presented 
a revised list of improvement actions to City staff. Staff reviewed the 
improvement actions and provided technical expertise and guidance to further 
refine the actions.  
 
The purpose of the evening’s prioritization activity was three-fold: 1) to give 
community members the opportunity to respond to the refined improvement 
actions; 2) to see which of the improvement actions had the highest levels of 
support; and 3) to identify a balanced set of actions representing a broad array of 
project types and scales. For the activity, improvement actions were divided into 
five project categories defined by scale, level of investment and leadership.  
 
Participants chose actions from each project category that they deemed most 
important to accomplishing the community’s improvement goals. The project 
categories included the following: 
 

Large-Scale Physical Improvements – Physically large projects, or those that 
require a larger capital investment and City leadership. 
 
Small-Scale Improvements –City-led projects that are smaller in physical size or 
require a smaller capital investment. 

 
Programmatic Improvements – Projects that require improvements to ongoing 
City services or the creation of new programs. 

 
Neighborhood-Initiated Improvements – Projects that the NAC or other 
neighborhood groups can initiate and lead with City support. 
 
Non-Voting Improvements – Projects that have already been funded and are 
currently being implemented. 
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II. Prioritization Activity Responses 
 
Following is a summary of the improvement actions within each project category 
that received the highest levels of participant support. For reference, 
corresponding improvement matrix information is included in parentheses 
following each action.  
 
Large-Scale Physical Improvements 

 Install crosswalk improvements at key North El Dorado Street 
intersections. (Corridors, A3) 

 Improve bus shelters, bus turn-outs, and passenger loading/unloading 
areas identified for key corridors and identify other locations for 
improvement throughout the neighborhood. (Neighborhoods, B3) 

 Improve pedestrian access and visibility at American Legion Park with 
sidewalks along South Tuxedo Drive and a well-marked entrance.  
(Parks and Open Space, C8) 

 Improve access to Caldwell Park by installing sidewalks along Allston Way. 
(Parks and Open Space, C10) 

 Install lighting improvements to deter crime in and around Caldwell and 
American Legion parks. (Safety and Security, F5) 

 Install crosswalk improvements at key North California Street intersections. 
(Corridors, A7) 

 
Small-Scale Improvements 

 Identify vacant sites along the Miracle Mile and explore possible uses for 
sites that will support surrounding businesses, such as parking facilities or 
gathering spaces. (Corridors, A15) 

 Coordinate with the City’s existing bike plans to designate bicycle 
boulevards with bicycle improvements and interconnected bike routes in 
the neighborhood. (Neighborhoods, B2) 

 Encourage residents to participate in the City’s Neighborhood Traffic 
Management Program (NTMP) and identify high-traffic streets in order to 
address concerns about safety, noise and quality of life issues related to 
auto traffic. (Neighborhoods, B4) 
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 Identify possible pedestrian trail or mid-block pathways to create safe and 
pleasant connections through the neighborhood. (Neighborhoods, B1) 

 
Programmatic Improvements 

 Remove excess signage and billboards or consolidate signage, where 
possible, to maintain the character and desired aesthetic quality of the 
University neighborhood. (Corridors, A19) 

 
 Encourage property owners to implement façade improvements along the 

Miracle Mile that create a unified character and reinforce the sense of 
place. (Corridors, A14) 

 
 In coordination with the City’s V.O.I.C.E. program, strengthen code 

enforcement for new signage and encourage those grandfathered under 
old signage codes to voluntarily adapt to new codes in order to maintain 
the preferred neighborhood character. (Corridors, A18) 

 
Neighborhood-Initiated Improvements 

 Hold neighborhood celebrations, parades, antique fairs, and other retail 
and social events. (Neighborhood Organization and Communication, G4) 

 Collaborate with UOP to provide mutually beneficial service-learning 
opportunities that supplement students’ classroom learning experiences 
and enhance the neighborhood.  
(Neighborhood Organization and Communication, G3) 

 Host a neighborhood website to connect with residents.  
(Neighborhood Organization and Communication, G5) 
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III. Additional Improvement Actions and Concerns 
 

Following are comments expressed by workshop participants during the large-
group presentation and on comment cards after the workshop. 
 

 Address inadequate parking for the UOP Pharmacy School that causes 
overflow parking in the adjacent neighborhoods. Nearly 300 cars per day 
park in the church parking lot across the street from the school. 

 Work with young residents to get involved in “doing/making” in their 
community in order to engender a sense of loyalty, maintain 
neighborhood projects, reduce violence, and increase the number of 
productive youth activities and long-term citizenship. 

 Focus on Pacific Avenue as a corridor, rather than only the Miracle Mile. 
There are areas from Castle Street to the Calaveras River that are ripe for 
improvements, particularly in the existing striped medians on Pacific 
Avenue. Pedestrian-oriented street improvements can improve safety and 
the overall attractiveness of the neighborhood. 

 Install monumentation or public art at the Harding Way entrance to the 
Miracle Mile to establish a sense of place and discourage students darting 
across Pacific Avenue when they leave El Dorado School. 

 Install new plantings and landscape cautiously, because the City often 
does not adequately maintain them and does not have the resources to 
do so.  

 Get more UOP students involved in the NRP process and find new ways to 
spread the word about neighborhood improvement efforts. 

 Add an action to install a flashing crosswalk across Pacific Avenue at 
Regent Street across from the Post Office. 

 Encourage UOP safety officers to enforce UOP parking violations. 

 Add an action to trim neighborhood street trees and remove the 
mistletoe growing on them. 

 Give UOP students “Pacific Passes” with discount coupons to encourage 
them to shop on the Miracle Mile. 
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 Continue efforts to work with SUSD and neighborhood schools, with 
particular emphasis on turning schools into centers for community use 
during non-school hours. 

 Encourage the City and property owners to install lighting that reduces 
light pollution. 

 Celebrate genuine community that socially transforms University 
Neighborhood families into a world-leading force in common caring. 

 
IV. Improvement Action Matrices 
 
For readers’ reference, the Improvement Action Matrices used during the 
community workshop are located on the following pages. These matrices 
represent a comprehensive list of improvements that can help enhance the 
University Neighborhood. The improvement actions included are those that have 
been expressed by community members during the University Neighborhood 
Improvement Process to date, with technical assistance from City staff.  

 

 
 































Improvement Actions Priority Notes

Outreach and Collaboration

F1. �Develop a public awareness education pro-
gram to inform residents about public safety 
concerns in the neighborhood. Include out-
reach such as:

–– Widely distributing information about 
existing crime prevention programs to the 
community; and

–– Organizing public safety forums and 
crime prevention presentations by police 
officers to review crime statistics, discuss 
neighborhood watch and present safety 
precautions for residents. Target audiences 
include neighborhood residents, community 
organizations, school groups, property 
and home owners’ associations and 
neighborhood watch groups.

F. Safety and Security
GOALS	    

	� Raise awareness of both perceptions and realities of criminal 

activity in the neighborhood.

	� Strengthen City-resident partnership to improve safety  

and security.

	 Increase public safety and reduce the fear of crime in the 		

	 neighborhood.

	 Create a strong neighborhood watch network.

	� Limit and mitigate nuisances such as vandalism, graffiti,  

panhandling and noise.

24



Improvement Actions Priority Notes

F2. �Hold community safety events to foster co-
operation between neighbors, police and the 
City. Possible event themes include National 
Night Out or a community night safety walk to 
identify specific areas of concern.

Physical Improvements

F3. �Encourage residential and commercial  
property owners to install yard/house lighting 
through public outreach and/or incentives.

F4. �Identify priority areas to install residential 
street lighting and repair existing street lights. 

F5. �Install lighting improvements to deter crime 
in and around Caldwell and American Legion 
parks.

F6. �Develop and adopt design guidelines that de-
ter criminal activity in neighborhoods, streets 
and public areas. Encourage physical design 
and active uses that allow for “eyes on the 
street” or informal surveillance of public areas. 
Initial guidelines should include mixed uses 
that facilitate natural surveillance, and design 
features such as: doors and windows that look 
onto streets and other common areas; front 
porches; low landscaping; adequate lighting; 
transparent fencing; and windowed stairwells. 

F. Safety and Security (continued) 
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Improvement Actions Priority Notes

Neighborhood Organization and Cohesion

G1. �Support local neighborhood groups 
to proactively pursue neighborhood 
improvements by:
–– Providing tools for neighborhood-based 
groups to gain nonprofit status and improve 
access to funding and other resources; and

–– Holding neighborhood leadership training 
programs.

G2. �Recruit a Neighborhood Action Committee 
(NAC) representative to participate in the 
City’s Town and Gown Committee.

G. Neighborhood Organization 
	 and Communication

GOALS	    

	� Strengthen neighborhood leadership, advocacy and 

organizational capacity.

		� Expand collaboration with the University of the Pacific (UOP) 

administration and student body.

	�	� Build community cohesion through neighborhood  

social events.

		� Improve communication about neighborhood activities,  

events and news.
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Improvement Actions Priority Notes

G3. �Collaborate with UOP to provide mutually 
beneficial service learning opportunities that 
supplement students’ classroom learning 
experience and enhance the neighborhood. 
Explore arrangements such as independent 
study credits for service. Service projects could 
include:
–– Writing grant proposals; 
–– Organizing neighborhood events; or
–– Assisting neighborhood committees.

G4. �Hold neighborhood celebrations, parades, 
antique fairs, and other retail and social 
events. Neighborhood diversity and history 
could be key celebration focus areas.
–– Form a committee(s) to spearhead ongoing 
neighborhood social events, including larger 
celebrations as well as small-scale endeavors 
such as holiday decorating; and

–– Collaborate with UOP to organize special 
events.

Neighborhood Communication

G5. �Host a neighborhood website to connect with 
residents. The site could include information 
about: neighborhood and UOP events and 
projects, Miracle Mile news and other retail 
node information, volunteer opportunities, 
safety, neighborhood watch groups and 
important contacts.

G6. �Install a message kiosk in a key location 
on the Miracle Mile to post neighborhood 
communication.

G. Neighborhood Organization 
	 and Communication (continued)
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