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CMRB Overview



What Is the CMRB?

A A Voluntary Police/Community Collaboration Framework

A A Voluntary Police/Community Relations Self Monitoring
Mechanism

AA Collaboration that Leverages Performance Management
and Data Analytics

AEstablishes the Framework for doing big things that make
a difference In the day-to-day lives of Stocktonians

AThis is about the pursuit of Police/Community Collaboration
Excellence



Why Is the CMRB Important?

AOpportunity to build on successes, to date

AOpportunity to collaboratively explore community/policing focus
areas in a 360 degree manner

AOpportunity to | everage the Citybo
and data analytics

AAll voices can impact/influence policy and practices
AOpportunity to strengthen community cohesion

AOpportunity to enhance the overall health of police/community
collaboration

AOpportunity for self determination



CMRB Tenets

AThe constant quest for mutual accountability
AThe relentless pursuit of follow-up

A Commitment to data driven problem solving and
placed based strategies

AMutual respect and empathy for one another

ACommitment and dedication to the pursuit of the
greater good

A Social resiliency and sustainability
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SPD Introduction



was protected by 14 Officers and a Chief of Police. San
Joaquin County had a population of 3,647.

A Today, Stockton has grown to 65 square miles with a
population of over 315,592. And the size and mission of the
Stockton Police Department have grown too.

The Stockton Police Department, led by Chief Eric Jones,

protects and serves the citizens of the 13th largest city In
California with,

A Core Values of Pride, Honor, and Professionalism

Mission: To work in partnership with our community, to
build and maintain relationships founded on trust and
mutual respect, while reducing crime and improving the
quality of life.

)

)

Read More About Us: http://ww1l.stocktonca.gov/Departments/Police/AtleiDepartment/Departmenrinformation

Number of

Designation Officials
Chief of Police 1
Deputy Chiefs of Police 2
Police Captains 5
Police Lieutenants 17
Police Sergeants 58
Police Officers 402
Police a7
Telecommunicators
Civilian Personnel 179
127

Volunteers

11




