SECTION 01200 - PROJECT MEETINGS
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PRE-CONSTRUCTION CONFERENCE

The Construction Manager will schedule a pre-construction conference and
organizational meeting at the project site or other convenient location upon award
and/or execution of the Contract and prior to commencement of construction
activities.

Attendees

The City, Design Consultant, Contractor and its superintendent, invited
subcontractors, and other concerned parties shall each be represented at the
conference by persons familiar with and authorized to conclude matters relating to
the work.

Agenda

The Construction Manager will prepare an agenda for discussion of significant items
relative to contract requirements, procedures, coordination and construction.

Minutes

Meeting minutes will be taken by the Construction Manager and distributed
accordingly within fourteen (14) days. If the Contractor does not submit written
objection to the contents of such minutes within seven (7) days after presentation to
him, it shall be understood and agreed that the Contractor accepts the minutes as a
true and complete record of the meeting.

PROGRESS MEETINGS

The Construction Manager will conduct progress meetings at the project site at
regularly scheduled intervals which may be as frequent as weekly. Frequency of
meetings are to be determined at the pre-construction conference.

Schedule

The dates, times and locations for the various meetings shall be agreed upon and
recorded at the preconstruction conference. Subsequent changes to the schedule
shall be by agreement between the Construction Manager and Contractor, with
appropriate written notice to all parties involved.

Attendees

The City, Design Consultant, Construction Manager, Contractor, and its
Superintendent shall each be represented at these meetings. Attendance by
subcontractors, suppliers and other entities is subject to issues and/or items of the
agenda which may, or may not, require attendance.

Agenda
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Review, correct or approve minutes of the previous progress meeting. Review items
of significance that could affect progress. Review/discuss topics as appropriate to
the current and future status and/or needs of the project. Review the progress of the
work in the preceding week and in the subsequent week, coordinate the work with
public agencies or other Contractors as required, and allow the Construction
Manager to plan its activities for testing, inspection, etc.

Minutes

Meeting minutes will be taken by the Construction Manager and distributed
accordingly within fourteen (14) days. If the Contractor does not submit written
objection to the contents of such minutes within seven (7) days after presentation to
him, it shall be understood and agreed that the Contractor accepts the minutes as a
true and complete record of the meeting.

CONFERENCES

At any time during progress of the Work, the City and the Construction Manager shall
have the authority to require the Contractor and any subcontractor, suppliers, or
service providers to attend job-site conferences. Any notice of such conference shall
be duly observed and complied with by the Contractor and subcontractors, suppliers,
or service providers.

*** END OF SECTION****
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