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 SECTION 01040 - COORDINATION 
 
 
1.0 GENERAL 
 

This Section covers coordination requirements supplementary to those of the Contract and 
other Sections of these Specifications.  These requirements may be modified as mutually 
agreed upon by the Contractor and Construction Manager. 

 
 
2.0 COOPERATION WITH OTHERS 
 

The Contractor is hereby advised that work on other contracts within or adjacent to his 
contract limits may already be in progress.   Contracts for construction may also be 
subsequently awarded to others and because of relocation and construction of various 
utilities he may not have exclusive occupancy of the territory within or adjacent to the limits of 
the Contract. 

 
In case of interferences between the operations of different construction contractors, the 
Construction Manager will determine the work priority of each contractor and the sequence of 
work necessary to expedite the completion of the entire project.  In all such cases, the 
decision of the Construction Manager shall be accepted as final.  The temporary delay of the 
Contractor's work due to such circumstances shall not be considered as justification for 
claims for additional compensation. 

 
The Contractor shall coordinate his activities with the City as they relate to utility shutdowns.  
The city facilities must operate 24 hours per day, except as otherwise noted elsewhere in 
these specifications, and only the Owner's staff will be permitted to operate valves or other 
utilities. 

 
 
3.0 ORGANIZATION AND COORDINATION 
 
3.1 Monthly Reports 
 

The Contractor shall prepare and submit a progress report to the Construction Manager by 
the tenth calendar day of each month.  This progress report shall include a description of all 
efforts completed during the previous month, tasks scheduled for the next month, outstanding 
problems, and personnel changes.  The report shall also include updated schedule 
milestones with narratives. 

 
3.2 Daily Reports 
 

The Contractor shall complete a Contractor's daily report, a copy of which shall be submitted 
to the Construction Manager on a daily basis by the end of the succeeding work day.  The 
information contained in the daily report shall include, but not necessarily be limited to, the 
following:   

 
· Project name and number 
· Contractor's name 
· Date 
· Report #__ (also "page ___ of ___") 
· Weather conditions 
· Staff employed on the project and duties performed  
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(Distinguish between field and office staff) 
· Trades on job site, respective number of trades persons used, and work description 
· Subcontractors on job site, number of respective subcontractor's staff present and work 

description 
· Equipment on job site, type and number and whether or not used. 
· Summary of work performed 
· Materials delivered to site 
· Delays to project 
· Visitors to project 
· Other comments 
· Contractor's signature 
· Safety/accident activities 

 
The Contractor's standard daily report form may be used provided it furnishes, as a minimum, 
all the information cited above. 

 
3.3 Correspondence 
 

All correspondence from the Contractor to the Construction Manager shall be dated and 
numbered in sequence.  The Construction Manager will likewise number its correspondence 
and transmittals to the Contractor. 

 
 
4.0 SYSTEM OUTAGE REQUESTS 
 

Modifications to existing facilities, the construction of new facilities, and the connection of new 
to existing facilities may require the temporary outage or bypass of treatment processes, 
equipment, utilities, or other facilities.  In addition to the Construction Schedule required 
under Section 01310, the Contractor shall submit a System Outage Request (SOR) and a 
detailed outage plan and time schedule for all construction activities which will make it 
necessary to remove a tank, pipeline, channel, electrical circuit, control circuit, equipment, 
structure, road or other facilities from service. 

 
The SOR and outage plan shall be submitted to the Construction Manager for review and 
acceptance a minimum of two weeks in advance of the time that such outage is needed.  The 
outage plan shall be coordinated with the construction schedule specified in Section 01310 
and shall meet the restrictions and conditions specified in this section.  The detailed plan 
shall describe the Contractor's method for preventing bypassing of other facilities; the length 
of time required to complete said operation; any necessary temporary power, controls, 
instrumentation or alarms required to maintain control, monitoring and alarms for the City’s 
facilities; and the manpower, plant and equipment which the Contractor shall provide in order 
to ensure proper operation of associated treatment units.   

 
In addition, the outage plan shall describe the Contractor's contingency plan that shall be 
initiated in the event that his temporary facilities fail or it becomes apparent that the time 
constraints described in the approved outage plan cannot be met.  The contingency plan shall 
conform to all specified outage requirements.  All costs for preparing and implementing both 
the outage and contingency plans shall be borne by the Contractor with no additional 
compensation therefor. 

 
The Contractor shall provide, Monday through Friday at least two days prior to the actual 
shutdown, written confirmation of the shutdown date and time, or written notification that the 
schedule for performing the work has changed or revisions to the outage plan are required. 
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5.0 SEQUENCING OF THE WORK 
 

Operation of the City’s facilities are critical to the public health and safety of the citizens of 
Stockton.  Sufficient facilities to serve the needs and demands of the City shall remain in 
service at all times.  The City shall be the sole judge as its needs and the facilities that must 
remain in service to provide adequate service. 

 
The Contractor shall coordinate and cooperate with the City to establish his schedule for work 
at all of the project facilities.  The approved project schedule shall be subject to change as it 
pertains to site work and shutdowns, when required by the City to accommodate unforeseen 
or emergency situations in the operation of its facilities. 

 
((OPTIONS)) 

Restrictions on site availability for project work are as follows.  Any deviations from these 
restrictions shall be at the City’s sole discretion. 

 
((Describe any restrictions)) 

 
 
6.0 ACCESS TO PROJECT FACILITIES 
 

The City will provide keys and alarm codes to the Contractor to provide access to each  
facility site included in this contract work.  Keys and alarm codes will be provided only to the 
Contractor’s Representative and jobsite foremen; the actual number of keys provided shall be 
determined by the City, based upon the Contractor’s scheduling for work crews. 

 
The Contractor shall ensure that each site is locked and secure, with alarm activated, at all 
times that workers are not at the site. 

 
 
 
 
 
 **** END OF SECTION **** 
 
 


